
     
 

 
 
 
 

To: 

 

Barry Pack, Acting Director 

From: Trinh Tran, Contracts and Procurement Officer  

Subject: Commission Approval of Procurement Contracts 

Date: August 12, 2016 

  
 
 
As you requested, below is an outline of Lottery contracts or procurements that require Commission 
approval.  
 
By statute, the Director is authorized to enter into contracts for goods and services in the operation 
of the Lottery, except that all “contract awards for major procurement” must be approved by the 
Commission (ORS 461.400 and 461.440). 
 
In addition, the Commission by rule has also authorized the Director to initiate procurements and 
enter into all contracts that have been approved by the Commission in the annual financial plan or 
“otherwise approved in concept” at a Commission meeting (OAR 177-036-0030), except for certain 
unbudgeted contracts. 
 
In short, there are two types of contracts or procurements that require Commission approval: major 
procurements and unbudgeted contracts. 
 
Major Procurements 
 
Major procurements must be approved by the Commission. (ORS 461.440) 
 
ORS 461.400 describes a major procurement as “a procurement for a contract for the printing of 
tickets used in any lottery game, any goods or services involving the receiving or recording of 
number selection in any lottery game, or any goods or services involving the determination of 
winners in any lottery game.”  
 
The stated purpose of the statute is to “to allow an evaluation by the Oregon State Lottery of the 
competence, integrity, background, character and nature of the true ownership and control of lottery 
vendors.” 
 
Lottery has by rule defined a major procurement to include not only the type of procurement 
described in ORS 461.400 but also any “procurement that involves highly sensitive and highly 
secure Lottery information.” (OAR 177-036-0000(19)). 
 

 



The decision to classify a procurement as a major procurement is made by the Director in 
consultation with the Assistant Director for Security. (OAR 177-037-0020(2)). 
 
Unbudgeted Contracts 
 
Under OAR 177-036-0030, the Commission must approve contracts or contract amendments that 
have not been approved in the annual financial plan or approved in concept if the contract price 
exceeds $75,000. 
 
All Other Contracts 
 
The Director is authorized to enter into all other contracts without Commission approval. This 
authority is in turn delegated to the Deputy Director and other Lottery staff by Lottery’s internal 
operating policy number 5.100, a copy of which is attached for your reference. 
 








